
Name Start Finish Work Slack Cost

Project Oct 25 Apr 28 134d 0

Initiating Oct 25 Oct 27 3d 0

Planning Oct 27 Nov 16 14d 0

Project Plan Oct 27 Nov 16 14d 117d 0

Organisation of Tasks Oct 27 Nov 5 7d 115d 0

Scheduling Nov 5 Nov 16 7d 117d 0

Project Scope Oct 27 Nov 10 10d 121d 0

Talk to Client Oct 27 Nov 3 5d 121d 0

Writing Scope Document Nov 3 Nov 10 5d 121d 0

Project Planning is complete Nov 16 Nov 16 117d 0

Executing Nov 16 Apr 21 112d 0

Analysis Nov 16 Dec 27 29d 4d 7h 0

Talking to client Nov 16 Nov 23 5d 88d 0

Writing SRS Nov 23 Dec 27 24d 88d 0

Analysis Complete Dec 27 Dec 27 88d 0

Test Plan Dec 27 Jan 25 21d 67d 0

Writing Test Plan Dec 27 Jan 25 21d 67d 0

Design Dec 27 Jan 31 25d 4d 7h 0

Writing SDD Dec 27 Jan 31 25d 63d 0

Architecture Dec 27 Jan 10 10d 63d 0

Low level Design Jan 10 Jan 31 15d 63d 0

Design Complete Jan 31 Jan 31 63d 0

Coding Jan 31 Mar 1 21d 4d 7h 0

Code it up Jan 31 Mar 1 21d 42d 0

Coding Complete Mar 1 Mar 1 42d 0

Documentation Mar 1 Mar 23 16d 26d 0

Writing knowledge input and retrieval system help Mar 1 Mar 23 16d 26d 0

Writing lessons learned help Mar 1 Mar 11 8d 34d 0

Testing Mar 1 Mar 30 21d 4d 7h 0

Test knowledge input and retreival system Mar 1 Mar 30 21d 21d 0

Test "lessons learned" system Mar 1 Mar 25 18d 24d 0

Staff Training Mar 30 Apr 8 7d 14d 0

Ready for Installation Mar 30 Mar 30 21d 0

Installation Mar 30 Apr 12 9d 4d 7h 0

Hardware Installation Mar 30 Apr 5 4d 12d 0

Software Installation Apr 5 Apr 12 5d 12d 0

Installation Complete Apr 12 Apr 12 12d 0

Live Testing Apr 12 Apr 21 7d 4d 7h 0

System fully operational nationally Apr 21 Apr 21 5d 0

Closeout Apr 21 Apr 28 5d 0

Drink some beers Apr 21 Apr 28 5d 0



Project 134d

Initiating 3d

Planning 14d

Project Plan 14d

Organisation of Tasks 7d

Scheduling 7d

Project Scope 10d

Talk to Client 5d

Writing Scope Document 5d

Project Planning is complete

Executing 112d

Analysis 29d

Talking to client 5d

Writing SRS 24d

Analysis Complete

Test Plan 21d

Writing Test Plan 21d

Design 25d

Writing SDD 25d

Architecture 10d

Low level Design 15d

Design Complete

Coding 21d

Code it up 21d

Coding Complete

Documentation 16d

Writing knowledge input and retrieval system help 16d

Writing lessons learned help 8d

Testing 21d

Test knowledge input and retreival system 21d

Test "lessons learned" system 18d

Staff Training 7d

Ready for Installation

Installation 9d

Hardware Installation 4d

Software Installation 5d

Installation Complete

Live Testing 7d

System fully operational nationally

Closeout 5d

Drink some beers 5d
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